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CASE STUDY: INVOICE TO CASH
AT A GLANGE:

WHO WE WORKED WITH:

A leading global manufacturing company with a complex

HCI SOLUTION:

international supply chain and a diverse customer base. Implemented a Centralized Invoice Management System for invoice-to-cash platform that integrated
customer data, order processing, and financial systems into a single source

Streamlined invoice creation and routing, ensuring timely and accurate billing, reducing errors, and
eliminating manual entry.

Established standardized billing and payment collection procedures, ensuring consistency across regions

CHALLENGES
FACED:

Inefficient Invoice Processing: The

company faced a prolonged invoice-to-cash

cycle, causing significant delays in revenue

realization.

Manual Data Entry: A heavy reliance on

manual data entry and reconciliation led to

frequent errors, increasing invoice

discrepancies and disputes with customers.

Lack of Standardized Billing Practices:

Inconsistent billing procedures and R E s U I-T S A c H I E‘, E D :

documentation created confusion, leading to

delayed invoicing and missed payments . Reduced Invoice Processing Time: The time from invoice creation to payment was reduced by improving cash flow

Limited Visibility: Outdated reporting tools and reducing overdue accounts.

made it difficult for management to access . Error Reduction: Automation led to a 50% reduction in manual errors, improving the accuracy of invoicing and

real-time data, hindering the company's payment collections.

187 1 el S IR R CollRe e . Faster Collections: Accelerated collections by 25% through better visibility and automated reminders, ensuring

EnEEvEly, timely payments.

. Improved Cash Flow: The enhanced process contributed to a 30% increase in cash flow, freeing up capital for
reinvestment.

. Increased Operational Efficiency: Automated workflows reduced manual effort by 40%, allowing the finance team to
focus on strategic tasks rather than administrative work

and improving overall process efficiency.

Deployed real-time analytics and dashboard tools to track the status of invoices, aging receivables, and
collection performance, enabling proactive decision-making.

Delivered comprehensive training to key finance and operations teams, ensuring smooth adoption and
increased user engagement with the new system.
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CHALLENGE

NAVIGATING FRAGMENTED SYSTEMS AND INEFFICIENGCIES IN FINANCIAL
CLOSE PROCESSES

A global manufacturing company, with a diverse customer base spread across various regions, was grappling with a major bottleneck in its
financial operations—its inefficient invoice processing system. The invoice-to-cash cycle was prolonged, taking on average over 45 days for
payment processing, which severely impacted cash flow and working capital. This delay in revenue realization created pressure on the

company's financial health, leaving them unable to efficiently fund operations or reinvest in growth.

Compounding the problem was the company’s heavy reliance on manual data entry for invoice generation and reconciliation. As a result,
frequent errors crept into the invoicing process, leading to invoice discrepancies and disputes with customers. These errors were not only time-
consuming to resolve but also led to a significant loss of trust with key clients. Moreover, there was a lack of standardized billing practices
across different regions and departments. The inconsistent procedures and documentation caused confusion, delayed invoicing, and led to
missed payments, further eroding the company's ability to maintain steady cash flow. This lack of consistency in billing procedures also made it

challenging to enforce timely payments from customers, leading to further delays in revenue realization.

The company also struggled with limited visibility in its financial operations. Outdated reporting tools lacked real-time capabilities, which made it
difficult for management to track key performance indicators, such as payment status, aging receivables, and overall collection performance.
This lack of up-to-date information hindered decision-making, leaving management reactive rather than proactive in addressing collection
issues. Without an effective way to monitor cash flow and collections, the company found itself unable to make data-driven decisions that would
have improved its invoice processing efficiency and ultimately enhanced its financial position. The cumulative impact of these challenges

created significant operational friction, and the need for a streamlined solution became increasingly urgent.



SOLUTION

STREAMLINING INVOIGE-TO-CASH: A PATH TO FASTER CASH
FLOW AND GREATER EFFIGIENGY

The solution standardized billing processes across regions, streamlining invoicing
and reducing discrepancies through automated data entry and reconciliation. By
leveraging real-time reporting tools, the company gained instant visibility into
payment statuses, enabling proactive decision-making and faster collections.
Additionally, the new system reduced manual intervention, minimizing errors and
accelerating the entire invoice processing cycle, ultimately cutting the payment
processing time by more than 40%. This transformation significantly improved cash
flow, optimized working capital, and enhanced customer satisfaction through more
accurate and timely billing.

- Reduced Invoice Processing Time: Decreased payment processing time by
40%,

. Centralized Data Management: Consolidated financial and customer data
into a single system, eliminating data silos and improving payment tracking
accuracy by 35%.

. Achieved a 30% reduction in manual data entry errors, minimizing invoice
discrepancies and customer disputes.

- Increased consistency in billing procedures, resulting in a 25% reduction in
delayed invoicing and missed payments.

- Enabled real-time access to payment statuses, improving collections

management and strategic decision-making by 50%.
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IMPACT

DRIVING EFFICIENGY AND STRATEGIC DECISION-MAKING
THROUGH FINANCIAL PROCESS OPTIMIZATION

By transforming the invoice-to-cash process, the global manufacturing company
achieved significant improvements in operational efficiency, cash flow management,
and customer relations. These enhancements enabled the company to streamline
collections, reduce invoice disputes, and enhance financial forecasting capabilities.
The automation of key processes and real-time insights not only optimized the
company’s financial operations but also contributed to a more agile and responsive
business model.
. Faster Cash Flow: Reduced the average payment processing time by 40%,
leading to faster revenue realization.
Improved Data Accuracy: Centralized financial and customer data, reducing
payment tracking errors by 35%.
Reduced Disputes: Cut manual data entry errors by 30%, lowering invoice
discrepancies and customer disputes.
Increased Billing Efficiency: Standardized billing practices, decreasing delayed
invoicing and missed payments by 25%.
Better Decision-Making: Enhanced real-time reporting capabilities, improving
collections management and strategic decisions by 50%.
The improvements in the invoice-to-cash process significantly boosted operational
efficiency, improved cash flow, and strengthened customer relationships, enabling the

company to make faster, data-driven decisions.




